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IT resources, including people, hardware, software and services, need to be procured. This requires

the definition and enforcement of procurement procedures, the selection of vendors, the setup of

contractual arrangements, and the acquisition itself. Doing so ensures that the organization has all

required IT resources in a timely and cost-effective manner.This book will assist your organization in

developing and follow a set of procedures and standards that is consistent with the business

organizationâ€™s overall procurement process and acquisition strategy to acquire IT-related

infrastructure, facilities, hardware, software and services needed by the business by providing a real

world example of an Audit Program and steps complete with descriptions and objectives.
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This book is little more than a pamphlet which could be even half the size except for the inexplicable

redundancy of the audit section. This could be boiled down to a PowerPoint presentation with

greater effect. Still, the information is on point, if not detailed. If you are interested in what the

framework of a Vendor Management program would look like, then you would find that here. I am



happy with the three dollars investment, considering how much that will buy you at the local

foodmart.
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